Deltek.

Why Vantagepoint? §

CRM and Proposals



Compelling Vision-Using
Organizations to Upgrade

Vision’s
Foundation

» Vantagepoint is an
upgrade from Vision
— industry proven

» Same underlying
business logic

Deltek

Streamlining &
Reimagination

» Considering years of

customer requests
and feedback

» Adding efficiency to

key processes

» Reimagining

features and
functionality

Innovation and
Automation

Purposeful
innovation to
increase value and
productivity

ICR

Natural language
interface

Fintech and
automation

Al and ML
Integration friendly

Project
Command Center

Simplifying and
streamlining the PM
experience

Doubling down on
project management
functionality

Reimagining the
resource planning
toolset

Track the entire
project lifecycle in
one place

More intuitive and

visual interface for
PMs

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
areas

Included with core
product

User Experience
& Interface

Fresh modern
interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Benefits of
Vantagepoint o
CRM & Proposals clent

relationships

Share business
development
intel

Boost
productivity

Encourage Turn more

adoption of pursuits into
CRM projects
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Manage Business Development from Anywhere

Vantagepoint : Vantagepoint

Deltek.



COI'lI'leCt Contextual Email Pane

View contact details, search Vantagepoint

Out]_OOk & Gmai]_ Integration and create new records from email

Outlook/Exchange and Gmail @

Sync your Contacts

Vantagepoint
Connect

Scheduling Assistant * g
Find the perfect meeting time without the
back and forth

Sync your Calendar

Mobile Access

Connect is included in the
CRM module

* Scheduling assistant only available in Outlook
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Connect
Contextual Email Pane L ——

(@ Focused  Other Filter Global Online Academy | Vantagepoint | |Sync Status: Tracke..

» Display Vantagepoint information in . i @ S

Your message to joovis@atlanticresearch.co

context of emails @ = o

[Syne Status Tracke | Vantagepoint We would like some IT management assistance with a new global
online program. Could your firm help us with this?

» Add new contacts or projects ol —

e) Christine Rose
> Global Onlins my 73 Christine
[Sync Status: Trac Vantagepoint | Hi Teresa....

Absolutely! Il aske.

° Brad Granke
Renovation: iney Ele. 7720 (3 Are the suggestions above helpful?  Yes  No
Hi Teresa, Ar

» Search Vantagepoint contacts, -
firms, and projects

» Save emails as activities
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Hey Deltek! =

rospicanon S Activity

Your Personal Assistant

Dashboards
Reporting

» Interact with Vantagepoint using

Boilerplates

natural language

Employees

11/30/2018 12:00 PM B | To 11/30/2018 12:30 PM

5 All Day Event Private
Clients

» Navigate to records
» Create reminders 21"1:1%’“

custom 2

» Add contacts and projects quickly

) Stakeholders
Resource View

Project View

Reporting Medium

Associations
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Proposal Builder

»

»

»

»

»

»

»

Position your firm to win
Visual proposal builder
Drag and drop elements
Easily insert graphics

Include boilerplate, project,
employee, and company details

Create templates
Export to PDF or Word

Proposals are included in the
CRM Plus module

€ Stedson Medical Facility

Deltek.

555 West Apple Street
New York, NY g9n2
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Activity
Enhancements

«  Simplified activity form
* Links & attachments
« Multiple firms

Deltek

Activity | Editsearchv | Findactivity

Renovation of Richard Montgomery High

FILES & LINKS

When
10/22/2018 1:48 PM to 1:48 PM éﬁ
Show Time as Free

Location

Notes
HiAaron,

Mark Complete

Priority
Medium

We will be updating and expanding Richard Montgomery High School to accommodate the growth in the area. I will send more information soon.

Thanks,
Teresa

Stakeholders

Attendees

Teresa Bever

Aaron Femburg

+ Add Attendee

Associations

Project
Richard Montgomery High School

Firms

Anderson & Assodiates, LLC

+ Add Firm

Marketing Campaign
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Activities
Calendar and

ashboard

= Deltek

= *

CALENDAR

— Toda
| catendarviews v < v

Jul 31 - Aug 6,2022

Dashboards
Timesheet 2022

SUN

MON

TUE

WED THU
38

Calendar Feb

1l-d:
Expense Report A May  Jun e

Self Service Aug

Approval Center Nov

Reporting si1j2022

¥ Views

Design Review

Activities

1 Events
Boilerplates ¥ Even

BoltHubs @ Tasks [ 0AN

Business Lines

| Timesheets B
Contacts

Employees 1AM
(EETE ¥ Calendars <

Fee Templates 2 vy N
Firm Types Calendar 12PM

Firms

| Grace [ ]
Glen Test Hub Cohen, AIA
1PM
Locations T Steve O -

Marketing Campaigns

Office Location
M

Projects

¥ Calendar Settings

~a

My Activities ()  + New Activity p2Y

Mext 30 Days * Show Completed

Activities

DATE SUBJECT CONTACT (PROJECT) NOTES COMPLETED

8/1/202203:30 pm G Client visit

Meeting

Tina Tallory
Dak Ridge Center - Feasibility Study

#

Adelaida Blount

8/5/202201:30 pm G
Cambridge YMCA Z

Meeting

Management Meeting

Adelaida Blount

8/19/2022 01:30 pm G
Cambridge YMCA Z

Meeting

Weekly Project Mesting

8/24/2022 11:00 am 'S
Meeting

Client Lunch Alfred Fowler

4 Season's Creative Learning Center

&

Deltek.
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Dashboards
Multiple Dashboards

— Period Ending
Deltek > Cohen & Associates LLC (Nav PSM) ¥ et 232 I ?

Find Application CRM Find Employee 456 records Eilrd .

< MainMenu

Period Ending
= Deltek > Cohen &Associates LLC (Nav PSM) ¥ s 232 4% ?

My Active * nd Application BD Hit Rate Analysis Last Quarter ‘ Y a 1360 records Edit Mode: .
CRM 8/3/2022 8/4/2022 /! -
BD Manager Proposal Due Interview < MainMenu

BD Hit Rate Analy:

5M
BD Active Pursuits CRM No Business Devel

My Active Pursuits BD Manager Aaron Weiss
BD Hit Rate Analysis Las. ® Estimated Fee - Won

BD Active Pursuits @ Estimated Fee - Lost Grace Cohen

PRO.

N Iszac Washington
u 4 Season's Creative Learning Center 150,00, # SUBJEC L

@ Estimated Fee - o
22 11:3C © 500k 1000k 1500k 2000k 2500k 3000k 3500k 4000k 4500k 5000K 5
@ ABC Plaza Study 30,000 /2022 11:30 am Client Lunc]
- Meeting
" elp arch La Rate by Project Ty Last
r! Adelphi Research Lab 4,500, §/2/202202:00 pm Clientvisit ate by Project Type Pursuits Won & Lost Last Quarter
Meeting Pursuits won/lost Iast quarter
B3 Advanced Chemical Tech./BBI 2,188(
8/2/2022 04:00 pm

PROJECT NAME PROJECT TYPE WON/LOSTDATE  WON/LOST REASO!
Affinity 1,000 Mesting ;

Y NI X
. e ]
Alexandria Westinghouse Office 0.00U. Sy

v Awarded
All Chil 's Hospital 2,000~
dren’s Hospital 1000, All Children's Hospi Medical 5/25/2022
Pipeline (® Chicago Elevated Railway Transportation Engineering 6/14/2022 Experience
-#- Estimated Fee -Won  —— Estimated Fee - Lost
Active + yMonth v NextYear (Projected) v  SUSD-USDollar v  Spread Evenly Across Timescale v Children's Hospital Expansion  Medical 5/24/2022
Won/Lost by Reason

August 2022 Pursuitswon/lost last quarter

d Element: Educational Facilities 6/13/2022 Experience

Lake Tahoe Resort Sports/Recreation 5/17/2022 Design

M . J
September 2022 Moscone School Educational 6/7/2022

Nike Fitness App Sparts/Recreation 5/17/2022 Project Team
October 2022

Test Lead 6/15/2022 Price

"Canouan Buildings 4,586" Medical Facilities 5/19/2022
® Estimated Fee - Won @ Estimated Fee - Lost

Deltek CONFIDENTIAL
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Dashboards
Milestone Chart

= Deltek Cohen & Associates LLC (Navpst) v PeriodEnding IR 555 g4 @

6/30/2019
Find Application

< Main Menu

Find Employee ‘ A 456 records Edit Mode: .

Upcoming Milestones (i) Vi eW

My Active ¥

CRM 8/3/2022 8/4/2022 8/5/2022 /8/2022 2/10/2022 8/12/2022 /15/2022 u CO ' I I n
BD Manager Proposal Due Interview Kickoff Award 2items Award Interview

More...

BD Hit Rate Analysis Las... <

milestones

My Activities )  + New Activity

i Today ¥ Show Completed

PROJECT NAME ES.

. 4 Season's Creative Learning Center 150,00, DATE SUBJEC CONTACT (PROJECT) NOTES COMPLETED

/2/2022 11:30 am Client Lunch
Meeting

Abby Mercado

ABC Plaza Study 80,000

&N

] 4 Seasan's Creative Leatning Center

, '

£Y adelphireszarch Lab 45004 022 02:00 pm Client Visit Adelia Cho %
Meeting ABC plaza Study

Advanced Chemical Tech./BBI 2,188,

/2/2022 04:00 pm Discuss Current Project Al Balfour [{5
Ty Affinity 1,000, Meeting Adelphi Research Lab
s Alexandria Westinghouse Office 0.00U
T dren’ .
& AllChildren's Hospital 2,000,0

Pipeline

Active ¥ ByMonth ¥  NextYear [Projected) ¥  $USD-USDollar v  Spread Evenly Across Timescale w

August 2022

September 2022

October 2022
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Dashboards
Pipeline

= Deltek Cohen & Associates LLC (Navpst) v PeriodEnding IR 555 g4 @

6/30/2019
Find Application

Find Employee ‘ A 456 records Edit Mode: .
< Main Menu

Upcoming Milestones (i)

My Active ¥

CRM 8/3/2022 8/4/2022 8/5/2022 /8/2022 2/10/2022 8/12/2022 /15/2022
BD Manager Proposal Due Interview Kickoff Award 2items Award Interview
More...

BD Hit Rate Analysis Las... <

BD Active Pursuits

i Today ¥ Show Completed

%z

My Activities )  + New Activity bid

PROJECT NAME ES.

. 4 Season's Creative Learning Center 150,00, DATE SUBJEC CONTACT (PROJECT) NOTES COMPLETED

ABC Plaza Study 80,000 /2/2022 11:30 am Client Lunch Abby Mercado %
’ ! Meeting 4 Season's Creative Learning Center
Adelphi Research Lab 4,500 022 02:00 pm Client visit Adelia Cho

&

Meeting ABC Plaza Study
Advanced Chemical Tech./BBI 2,188,

8/2/2022 04:00 pm Discuss Current Project B ABatfour %
Affinity 1,000, Meeting Wl Adelphi Research Lab

Alexandria Westinghouse Office 0.00 U:

S All Children's Hospital

Pipeline I nte ractive

Active ¥ ByMonth ¥  NextYear [Projected) ¥  $USD-USDollar v  Spread Evenly Across Timescale w

pipeline
chart

October 2022

2,000, ~
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Dashboards
Endless Possibilities

= Deltek

ind Application

< MainMenu

CRM

BD Manager

BD Hit Rate Analysis Las..
BD Active Pursuits

>

BD Manager

Top 10 Pursuit Clients
Pursits by Weighted Fee
FIFA World Cup Federat
Virginia Department of
US Army Engineer Distr.
Metropolitan District C
WEST KILL Demolition
Longstreet/Kaplan/Roaney
Atlantic Research Corp
Morning Foundation
Veterans Health Admini

Peabody Industrial Croup

Pursuit Clients Detail
Pursuits by Weighted Fee

CLIENT NAME

35 Group Incorpe
Anderson & Assoc
Atlantic Research
B8A Merchant Serv
Calvert County Sc

Cartier Group of L

e

H

® Weighted Fee

S

256,800.(
1,280,000.0
2,254,500.¢

900,000.0

620,000.0

250,000. ™

Top 10 Pursuits
by Weighted Fee
Brazil World Cup Grand
City East Office Park
Lower Patuxent Waste
Droste Residence
1-66 Expansion
1-95/1-395 Interchange...
US Army Corps of Engl
The Mills at White Marsh

Morning University Stu...

Atlantic Research Lab D.

°
~
z
N
H
H

® Weighted Fee

Hit Rate by Project Type
Pursuitswon/lost |ast quarter

o~ Estimated Fee - Won =~ Estimated Fee - Lost

Cohen & Assoclates LLC (Nav PSM) ¥

PeriodEnding G 732 gp P

6/30/2019

Weighted Fee by Project Type

® Comporate

® Educational Faci
Medical Facili

® Surveying

Edit Mode: .

[

® Commerdial
@ Educational

@ Laboratories
® Office Buildings

Transportation Engineering

PROJECT NAME

Morning University Student
Union Renovat

US Army Corps of
Weaver Ab

gineers Ft.
Project for Prim
Addition, Cin

Lower Patuxent Waste Water
Treatment Fac

CLIENT NAME

US Army Engineer Di
Worth, CESW

Veterans Health
Administration

Metropolitan District
Commission

Deltek.
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= Deltek

Streamlined Projects

» Opportunities + Projects =
Projects with Win/Loss Process

» Single source of truth

» Seamless flow from pursuit to
award

» All features available regardless of
stage

DEItEk CONFIDENTIAL © Deltek, Inc. All Rights Reserved. _’]_5



Firms

Anderson & Associates,LLP @

» Manage all firms in a single location
» Includes

» Clients

» Prospects

» Vendors

» Competitors

» Government Agencies

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.




Firms | A~ |newsd v €120f12 »

REdUCing Duplicates ® | NewsySeelStructuretd

QVERVIEW ACTIVITIES ASSOCIATIONS INSURANCE CONTACTS QURTEAM FILES & LINKS
‘ View Contacts for
@ Thisfirmonly (O This firm and all lower levels of the hierarchy

Firm Contacts

» Select any firm and contact for Projects - e

2 Client .
o Mike Fenester a Contracts Administrate 321.234.2945 321.981.9301 Orlando Office bfowler@anderson.co
Number - . i
. OANDERSON Dylan Zimmerman, Chief Executive Officer 713.920.7000 713.549.0537 Texas office dzimmerman@anders
)) I I I I p rove d d u p I I Cate C h e C k Qo George DeRosa, Ala Director of Marketing ~ 212.549.6408 212.392.8593 <Default= gderosa@andersonast
owner George Smith, Il a Project Manager 3212342933 321.549.1594 Orlando Office gsmith@andersonassc
John Clarkson, PE o
John Katz, AIA a Chief Financial Officer 212.549.6413 2124720821 <Default> jlind@anderson.com
\wesite Teresa Bever a Product Director 703.885.9290 <Default> TeresaBever@deltek.c
www.anderson.com
Last Activity + Add Contact
10/28/2020
Touchpoint
Most Recent Project Contacts from Project Associations
Contacts | BeverComplex NAME PROJECT NAME PROJECT STATUS CURRENT FIRM TITLE WORKPHONE ~ MOBILE P!
Ouner
Status Adelia Cho Bever Complex 0006516.51 [ ] Neway Steel Structur  Director of Marl 777.555.6666  777.555.
Enter Contact Name Below s
ctive
Adella Lauderdale Bever Complex 0006516.51 [ ] Neway Steel Structur ~ City Manager
- ‘
OVERVI ACTIVITIES MARKE [ING € AMPAIGRNS ASSONATIONS OHIR TFAM FHES R INKS PERSONAL INFORMATION FIRMS ‘7' Recommend
e Are You Looking For ...
Market
Name Yaumay be creating a duplicate record. We found potential matches. Commendial
First Last«
1 Thomas Tallo
R romme
Preferred | Tina Tallory Suffix
— [ =
Active v 1
Qualified Status - Title Professional Suffix
New Lead v v
Status Date
Source Contact Information Firm Address Other Address
v Phone Firm Mailing Address + Mailing Address

Project Name.

Deltek.



Marketing
Campaigns

» New calculations
» Actual Revenue

» Potential Revenue

Dashboards
Timesheet
Calendar
Expense Report
Self Service
Approval Center
Reporting

Activities
Boilerplates
Contacts

Employees

Firms

Marketing Campaigns
Projects

Applicants

Vehicles

Resource View
Project View

Reporting

Custom Proposals

Templates

Deltek.

Marketing Campaigns | ascampaien v | rindm

Medical Facilities Campaign Eastern Seaboard

Last A by William Berry, PE

» o RESPONSES ACTIVITIES PROJECTS
Desaription

oy to discoverthose facilities in need of upgrades
a Number

M-0010
Launch - End Date: )
12/5/2008 — 4/30/2010 Ownership

Status: B Active Organization

Stage: Active Apple Bartlett Boston Architecture
Type: Direct Mail

Marketing Campaign Manager
James Bartman, AIA
415.452.2585

Audience:
Project Managers
Objective:

Lead Generation

Actions

First: Develop Invitation
Currency:

USD- US Dollar
Exchange Rate Date:

Goals

Revenue Goal: 52,000,000
Actual Revenue: $5,311,555
Potential Revenue: $600,000
Budget: $50,000

Actual Costs: S0

Results:

12 Responses (0%)

4 Awarded Projects

4Total Projects

0Qualified Contacts
OFirms

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Project
Medical Facilities Marketing Campaign

Marketing Manager
Ann Johnson
415,

Current: Campaign Kickoff

MarketingliP2d

18




Enhanced Lead
Qualification A R

Contacts contac Y Actheteas v | € 30f93 B

Amberly Cabe

» One source of truth for all contacts e

Timesheet

regardless of status o

Qualify Contact
Self Service

» Streamlined qualification process pomron Cener

Montgomery General
5:'“‘ Create New Firm
Active y
Firm Address
Qualified Status

s ere Create New Project
Activities New Lead :

Applicants Status Date

5/14/2020 Marketing Campaign

Boilerplates Medical Facilities Campaign
Owner g

Contacts Website
Employees Source
Entities Lol
Project Name Description
Fee Templates Montgomery General
- Hospital Renovations
Firms g .
: Last Activity Test Employee Field @ Favorite Color
Locations 4

Marketing Campalans Call to checkin a project
Projects
Projects (Maconomy)

Proposal Templates

DEItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 19




Project

Balboa International Office

Mobile CRM
Enhancements

» New, modern look with images

Z0000000E

» Login improvements

Balboa International Office and
Commercial Complex

Proposal

» Reduction of taps

Apple Bartlett Boston

Organization Architecture

Principal-In-Charge  James Bartlett

» Contact qualification

Project Manager Tina Barrett

James Bartman

» Win/loss process and awarded projects

Supervisor

Fee $ 379,000.00

» Additional firm types

Chance of Winning 60%

Weighted Fee $227,400.00

usD

» Business card scanner

Currency

Date Opened 06/14/2022

59

Days Open

DEItEk, CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 20



Business Card Scanner

» Create a contact from snap of a picture

» Uses Intelligent Character Recognition
(ICR)
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Recap

» Encourage adoption of CRM

M

Boost productivity

M

Nurture client relationships
» Share business development intel
» Turn more pursuits into projects

DEItEk, CONFIDENTIAL © Deltek, Inc. All Rights Reserved. 22



Vantagepoint

Commitment

»

»

»

»

»

»

Strong roadmap; solid strategy

Vantagepoint is unmatched in the
market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses, and your industry

All organizations will benefit from
the value of Vantagepoint :

Vantagepoint is an evolution that
will help future-proof your business

Deltek.

>

: Project Manager Review

y D
H - Top 10
100
I R & & & oup
o« & K o
" u R & & o &
Bl v ioMed Technologi

® TowlRevenve @ Net Revenue
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